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Key OPM Leadership Competency
Definitions for Emerging Leaders Course

PERSONAL LEADERSHIP

1.

Interpersonal Skills - Considers and responds appropriately to the needs, feelings
and capabilities of different people in different situations; is tactful, compassionate
and sensitive, and treats others with respect.

Team Building - Inspires, motivates, and guides others toward goal
accomplishments. Consistently develops and sustains cooperative working
relationships. Encourages and facilitates cooperation within the organization and
with customer groups; fosters commitment, team spirit, pride, trust. Develops
leadership in others through coaching, mentoring, rewarding, and guiding
employees.

Oral Communication - Makes clear and convincing oral presentations to individuals
or groups; listens effectively and clarifies information as needed; facilitates an open
exchange of ideas and fosters an atmosphere of open communication.

Influencing/Negotiating - Persuades others; builds consensus through give and
take; gains cooperation from others to obtain information and accomplish goals;
facilitates "win-win" situations.

Resilience - Deals effectively with pressure; maintains focus and intensity and
remains optimistic and persistent, even under adversity. Recovers quickly from
setbacks. Effectively balances personal life and work.

Leveraging Diversity - Recruits, develops and retains a diverse high quality work
force in an equitable manner. Leads and manages an inclusive workplace that
maximizes the talents of each person to achieve sound business results. Respects,
understands, values and seeks out individual differences to achieve the vision and
mission of the organization. Develops and uses measures and rewards to hold self
and others accountable for achieving results that embody the principles of diversity.



LEADING THROUGH OTHERS

7.

10.

11.

12.

Creativity and Innovation - Develops new insights into situations and applies
innovative solutions to make organizational improvements; creates a work
environment that encourages creative thinking and innovation; designs and
implements new or cutting-edge programs/processes.

Flexibility - Is open to change and new information; adapts behavior and work
methods in response to new information, changing conditions, or unexpected
obstacles. Adjusts rapidly to new situations warranting attention and resolution.

Continual Learning - Grasps the essence of new information; masters new
technical and business knowledge; recognizes own strengths and weaknesses;
pursues self-development; seeks feedback from others and opportunities to master
new knowledge.

External Awareness - Identifies and keeps up to date on key national and
international policies and economic, political, and social trends that affect the
organization. Understands near-term and long-range plans and determines how
best to be positioned to achieve a competitive business advantage in a global
economy.

Problem Solving - Identifies and analyzes problems; distinguishes between
relevant and irrelevant information to make logical decisions; provides solutions to
individual and organizational problems.

Influencing/Negotiating - Persuades others; builds consensus through give and
take; gains cooperation from others to obtain information and accomplish goals;
facilitates “win-win” situations.



